
• Canada’s leading sustainability advisory firm, 

specializing in Sustainable Procurement 

• 20 years of experience transforming 

sustainability commitments into measurable 

action



PRICE QUALITY

EXPERIENCE SUSTAINABILITY

BEST VALUE

BEYOND LOWEST COST
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ETHICALENVIRONMENTAL INDIGENOUS SOCIAL

SUSTAINABLE PROCUREMENT PILLARS 
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PROCUREMENT ENABLES STRATEGY

CORPORATE PLAN & STRATEGIES

SUSTAINABLE PROCUREMENT

SUSTAINABILITY PRIORITIES

Climate Action 
& Circularity 

Equity, Diversity 
& Inclusion

Indigenous 
Reconciliation

Fair Labour & 
Human Rights
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HIPO LIST

POLICY
PROCUREMENT 
PROCEDURES

TRAINING & 
COMMUNICATIONS

SUPPLIER 
ENGAGEMENT

STAFFING & 
RESOURCES

STRATEGY & 
ACTION PLAN

TOOLS
MEASUREMENT 

& REPORTING
LEADERSHIP & 

COLLABORATION

BEST PRACTICE PROGRAM FRAMEWORK
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INTEGRATING SUSTAINABILITY

Good / Service / Construction 

Sustainability Features

Compliance with Minimum Standards 

(Human Rights / Health & Safety / Environment)

Product/ 
Service
Level

Supplier
Level

Supplier 
Corporate Practices



THE ULTIMATE WIN-WIN-WIN

RISK REDUCTION BENEFITS

PUBLIC 
PERCEPTION

STRATEGIC 
RELATIONSHIPS

MARKET 
DEVELOPMENT

ENGAGED 
EMPLOYEES

FINANCIAL ROI
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Vision: to excel in 

government operations 

Mission: to deliver 

high-quality, central 

programs and services 

that ensure sound 

stewardship on behalf 

of Canadians and meet 

the program needs of 

federal institutions 

PSPC is the central federal purchasing agent and real property manager for 

the Government of Canada 

The GoC owns 32,000 

buildings, 20,000 

engineering assets and 

40,000 fleet and is the 

largest asset owner in 

Canada. 

Average Annual Value of Federal Procurement over 3 Fiscal Years: 

2020-2021 to 2022-2023

$25.2B Contracts Awarded via

PSPC’s Acquisitions Program1

$9B Contracts Awarded via

Other Federal Departments2

1PSPC Business Analytics Services Directorate 2024   2Open Canada 2024 

87% Canadian 

Suppliers

13% Non-Canadian 

Suppliers

4% Construction

41% Goods

54% Services

Federal Government Procurement

2
The Buy Canada effort will extend to an additional $70B of spending



Greening Government Strategy and Procurement

Strategy to 

get there:

Implementation:

Performance:

❖ 40% reduction of real property and conventional fleet emissions by 2025

❖ Net-zero emissions overall by 2050

❖ Overall green & climate resilient government operations

42% reduction in federal GHG emissions from facilities and conventional fleet operations 

between FY2005-2006 and FY2023-24

ALIGN POLICIES, ENGAGE PARTNERS

MEASURE PERFORMANCE

REAL 

PROPERTY

MOBILITY & 

FLEET

CLIMATE RESILIENT 

OPERATIONS

PROCUREMENT & 

CLEAN TECHNOLOGIES

➢ Treasury Board Secretariat (TBS) provides direction and sets policy

➢ Expert departments lead implementation (PSPC and others)

➢ Individual departments take action

Objective:
In-line with
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Key Greening Government Commitments Driving 
Green and Cleantech Procurement

New construction and renovation

• Require 40-year life-cycle cost analysis (with a shadow carbon price of 

$300/tonne) for major retrofits

• Use 100% clean electricity by the end of 2025 

• Divert 90% of construction and demolition waste (strive to achieve 100% by 2030) 

• Require a climate change risk assessment that incorporates both current and future 

climate conditions

• Disclose embodied carbon in structural materials by 2022 and reduce by 30% 

starting in 2025

Green procurement and adoption of clean technologies

• Achieve net-zero emissions from procurement of goods and services by 2050

• Focus on procurements that have a high environmental impact (HiCats)

• Incent major suppliers to adopt a climate target (e.g. Net Zero Challenge) 

• Eliminate the unnecessary use of single-use plastics in government operations

• Purchase clean technologies from Canadian SMEs
4



Policy on Green Procurement

• The Policy on Green Procurement was 

established in 2006 by the Government of 

Canada

• The purpose is to advance the protection of the 

environment and support sustainable 

development by integrating environmental 

performance considerations into the 

procurement decision-making

• It gives the Secretary of the Treasury Board the 

authority to enact standards and directives for 

all GoC contracting authorities

• PSPC supports the implementation of the 

Policy and any subsequent standards and 

directives such as the Standard on GHG 

Disclosure
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Modernize the procurement 

system to incorporate green and 

sustainable procurement

Make the Government of Canada a key 

player in the transition to clean energy

Use procurement to achieve other 

socioeconomic objectives e.g. 

Indigenous procurement

Convert Government fleets to zero-

emissions and achieve a zero-

emissions sales target of 100% for 

light-duty vehicles by 2040

Position Canada as a leader in 

clean technology & the best place 

to grow a cleantech business

Reduce waste and 

take steps toward eliminating 

plastic pollution in Canada 

Government spending through procurement is being used strategically to help transition Canada 

to a green economy and to support sustainability

How Federal Procurement Supports Key Priorities
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Green and Clean Technology Procurement

Improve 

Product Search 

Develop a new 

tool called the 

Green Public 

Procurement Tool 

(GPPT) to share 

information with 

purchasers about 

green and 

cleantech products
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Promote 

Cleantech 

Procurement

Continue 

collaborative 

approach to clean 

technology 

procurement, 

working with lead 

departments and 

internally within 

PSPC

Improve Green 

Instruments

Continuous 

engagement 

with PSPC 

procurement 

teams to make it 

easier for 

government 

departments to 

access 

environmentally 

preferable goods 

and services

Reduce GHG 

Emissions

Include an incentive 

or requirement for 

suppliers to 

disclose their 

greenhouse gas 

emissions and set 

reduction targets 

through Canada’s 

Net-Zero Challenge 

or another 

equivalent initiative

Reduce Plastic 

Waste

Incorporate the 

notions of circular 

economy, prioritize 

the procurement of 

sustainable 

plastics and 

promote standard 

language to 

require sustainable 

plastic alternatives 

Assessing 

Performance

Draw data from the 

Electronic 

Purchasing System 

(EPS), DARWIN, 

SOSA, ALTO and 

other internal tools 

to measure 

performance



Highlight: Green Public Procurement Tool (GPPT)

• It is a Canadian version of an 

environmentally preferable 

products database used in the 

United States 

• It will feature green and cleantech 

products

• It will reduce risk and save time for 

federal procurement officers

• It will be publicly accessible

GPPT demo site for pilot testing 

https://canada.ecomedesdemo.com/


Highlight: Ādisōke 
Central Library 

• Sustainability and accessibility are at 
the core of Ādisōke’s design

• It must meet the standards to be a net-
zero carbon building

• It is required to be Certified Gold for 
accessibility by the Rick Hansen 
Foundation

• It will integrate Indigenous design 
elements through collaboration with 
Algonquin Anishinābe representatives



Thank you 

If you have any questions, please don’t hesitate to contact us.

Green & Cleantech Procurement

Strategic Policy Sector

Acquisition Branch

Public Services Procurement Canada

Contact us:
TPSGC.PAAchatsEcologiques-APGreenProcurement.PWGSC@tpsgc-

pwgsc.gc.ca
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Jennifer Smid
Director of Procurement 
edmonton.ca

The State of Sustainable Public 
Procurement

City of Edmonton



Procedures - Indigenous Procurement Framework, Indigenous Set Aside 
Approach, Community Benefit Framework

CAPITAL INVESTMENT OUTLOOK  /  CITY OF EDMONTON 2019 -2022

Policy - Adopted by Council in 2010, sets direction for social, Indigenous, 
ethical and environmental considerations in procurements

Sustainable Procurement - Work Complete 

Staffing - Two full time Sustainable Procurement Leads as well as team of 
procurement specialists promoting policy adoption

Strategy - A work plan to set priorities for the team and direction for work in 
the upcoming year

Tools - Sustainable Procurement Menu / repository for sustainability 
questions used on competitive procurements



CAPITAL INVESTMENT OUTLOOK  /  CITY OF EDMONTON 2019 -2022

HIPO - Conducting a low value spend analysis to identify priority areas and 
an Indigenous Economic Contribution Study of Indigenous business capacity 

Sustainable Procurement - Work Underway

Measurement & Reporting - Reviewing measurement and reporting 
framework and analysis of our data processes

Supplier Engagement - Gathering information through an Indigenous 
business form to connect City purchasers with Indigenous suppliers, 
hosting Purchase with Purpose networking event

Collaboration - Advisory Committee consisting of industry, community, and 
Indigenous interest holders 

Training - Socializing the policy and educating procurement team and 
business areas on sustainable procurement importance, goals, and 
available tools



Sustainable Procurement Criteria - Menu Approach

● “Menu” is the repository of questions that addresses social, environmental, 
ethical, or Indigenous criteria on competitive procurements 

○ “Menu approach” enables the choice of relevant criteria to be applied on 
procurements

○ Can be included as a contract requirement

● Menu analysis conducted to identify opportunities to improve efficacy 

○ Over 250 procurements and 433 questions analyzed 

○ Data on frequency of questions asked and resulting scores 

● Lessons learned: 

○ A new tool to aid question selection

○ Amendment to questions 



Sustainable Procurement Criteria - Stories

● Conditional Indigenous set aside approach - Snow Removal 

○ 10 zones for snow removal 

○ Minimum total score threshold utilized 

● Lessons learned: 

○ Splitting procurement into smaller contracts allows for higher 
participation of Indigenous and small businesses

○ Sustainable criteria should be consistent with the goals of the set 
aside



Thank you

Jennifer Smid 





WHO WE ARE





HOW WE WORK WITH OUR 
CUSTOMERS
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