
 
 

 

Summary of key discussion points in the chat 

 

Embedding Inclusivity in Supply Chains 

 

Contents 
Summary of key discussion points in the chat ........................................................................................... 1 

Frameworks ............................................................................................................................................... 1 

Discussion points ....................................................................................................................................... 1 

• Which social groups to consider when tackling inclusivity? ..................................................... 1 

• Scoring supplier’s answers on inclusivity questions .................................................................. 2 

• Inclusivity vs.  Executive Remuneration .................................................................................... 2 

• Do Social and Environmental targets compete against each other? ........................................ 2 

 

Frameworks 
• Open-source, free sustainable procurement toolkit: 

https://sustainabilityadvantage.com/businesscases/sustainable-procurement/  

Discussion points 
• Which social groups to consider when tackling inclusivity?  

• Other than traditional “Supplier Diversity” populations (minority, women, LGBT, 

veterans, disability, etc) what populations do you look at to be “inclusive”? 

o Refugees are an area I would like to see included in some form. 

o Social inclusion could include women’s empowerment, people with disabilities, 

long-term unemployment, refugees, suppliers located in distressed areas. 

o It’s important to note that the notion of “vulnerability” – when applied to 

suppliers or their workforce – is a difficult concept to characterize and needs to 

be examined locally and in relation to a specific supply chain category. In 

different countries and regions of the world, the notion of “vulnerability” can be 

based on a variety of factors including age, sex, disability, race, ethnicity, origin, 

religion, or economic or other status. Some suppliers are disadvantaged simply 

by the size of their business, since they then lack the bargaining power to get the 

fair compensation that they naturally should be entitled to. 



 
 

 

• Scoring supplier’s answers on inclusivity questions 
• I’m not sure all these questions suit a yes/no answer. “You are engaged with your tier 1 

suppliers…” what if I have engaged with 50% of them? Or all of them but not very 

deeply? It feels like some should be on a 1-4 scoring matrix. 

• Inclusivity vs.  Executive Remuneration 

• The companies involved are putting heads above the parapet which is brave but no 

doubt a cynical journalist might ask this to some participants: “30 years ago your CEO 

earned 20x average earnings in Europe / US. Last year they were paid 200 times the 

average. Is that growth in top executive salaries globally not a major contributor to the 

inequality you are so worried about?” 

• Do Social and Environmental targets compete against each other? 

• How does inclusive sourcing compete against climate action? Many companies perceive 

the environmental aspects prior to social aspects which tends to be lined up for later… 

How do you reply to this? 

o We answer that we have to put people at the heart of climate action (concept of 

“just transition”). If we don’t do it, climate action will fail. 

o We have to take the perspective of being truly inclusive and sustainable. Hence 

consideration of sourcing a diverse supplier should include aspects of whether 

they are on a responsible business journey themselves, meaning understanding 

what they are doing on environmental and social factors as well. A selection 

methodology should include all these factors. 

o Social and climate actions are linked. Many projects have a positive impact on 

both, for instance recycling activities are a high potential for social inclusion. 


