
 
 

 

Summary of key discussion points in the chat 

World Sustainable Procurement Day Session 

Transforming Fashion – how can 

procurement contribute to a more 

sustainable apparel industry? 

 

Discussion points 
 

1. Key issues in the industry:  
 

The fashion industry has historically been focused on delivering at a fast pace and with low costs in the 

supply chain. Very work intensive industry and where the environmental impact was not a key focus for 

the industry.  

There isn’t a common language in regards to the ways to track and measure the improvement and impact 
on the environment. There is also not a clear way to measure this.  

Suppliers are usually pressured to fulfill many last minute orders at a low cost and with the expected 

quality and price levels that have been agreed. This puts them in high pressure which also makes them 

look for options which are not the most socially responsible to labour and the environment. 

There isn’t a culture to forecast and share with suppliers the expected demand so that production can 
be done in a more proactive way, rather than reactive.   

Fashion supply chain is extremely complex and the opportunity is to find innovative ways to simplify and 

gain control of the supply chain.  

 

2. Why is the Fashion industry a focus?  

The industry had a very destructive approach by looking for low cost outsourced production. The 

production is more than double than what was produced in the past century and only about 20%-

30% is actually worn.  

This is why now there is a big focus to look at ways to mitigate the impact of the environment.  



 
 

 

Currently less than 1% of textiles are being recycled, partly because of lack of innovation and the 

infrastructure available. We need to look at how we can create an infrastructure to loop the materials 
back into the supply chain and make it a circular economy.  

3. What are the limitations of the current regulations or codes of conduct to enable a circular 

economy?  

 

The code of conduct is usually sent out to suppliers, but there is a lack of follow up and tracking to 

truly guarantee that suppliers are abiding to the code of conduct. Corruption in certain markets is 

also a challenge to ensure this.  

Having visibility of the supply chain is key to guarantee your suppliers are abiding to your 

requirements.  

Deepening the relationship and frequent communication with your suppliers is key to ensure this.  

Certification standards aren’t the same in all countries which makes an even bigger challenge to 

implement and ensure  

 

4. What can you do to collaborate?  

 

Establish an open communication and trust with suppliers. The vision needs to be shared between 

all parties and there should be a framework to work as a partnership.  

 

5. How can you address to improve visibility with suppliers and brands that aren’t open to 

sharing data of their supply chain?  

 

Information is critical to ensure a transparent supply chain, if your suppliers are reluctant to share 

then it’s a red flag. It will also be a red flag if a brand doesn’t want to share this information with its 

clients.  

The mindset needs to change to ensure that this information is shared in an open way to ensure we 

can reduce the impact on the environment.  

 

 

 

 

 

 


