
 
 

 

Summary of key discussion points in the chat 

World Sustainable Procurement Day Session 

How can procurement and finance 

functions collaborate to lead on 

sustainability? 
 

Key Resources / Articles 
• https://socialvalueportal.com/solutions/national-toms/ 

 

• https://blogs.microsoft.com/blog/2022/03/10/an-update-on-microsofts-sustainability-

commitments-building-a-foundation-for-2030/  

 

• https://proximagroup.foleon.com/research-report/supply-chain-sustainability/welcome/  

 

• An analysis of Procurement functions' constraints in delivering sustainability targets within a 

cost savings paradigm  

Discussion points 
1. Sustainability in business decision-making, savings metrics and tenders. 

I understand we are cost obsessed, because bottom line is something that is reviewed at every 

business review meeting.  How do we sensitize the procurement function why low cost is not 

going to help because it will cut corners for sustainability aspects? I believe even customers, 

either business or direct customers, also need to be sensitized for cost whey they buy, because 
again investment made for improved performance on E, H, S, product stewardship, human rights 

and others needs money to be spent. Therefore, this at times has to be considered when products 

are priced. 

Within the UK Higher Education Sector, we operate annual benchmarking processes. 

Sustainability savings metrics have evolved from qualitative narrative, towards more 

quantitative mechanisms using Themes, Outcomes and Measures (TOMs). Complex matters can 

and will take time, but we can't let perfection be the enemy of the good. 

Picking up the comment above, here is a link to the National TOMs, which is a cost : benefit-
based social value measurement framework currently being used in the UK 

https://socialvalueportal.com/solutions/national-toms/  
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PPN 06/21 (UK) requires public tenders over £5m to complete a carbon footprint and reduction 

plan 

2. Financial incentives to sustainability & sustainability ratings 
I believe governments also 'promote' sustainability through financials measures (e.g. in The 

Netherlands there is a CO2 tax for bigger companies, that they're allowed to have a certain 

amount of CO2 emissions, and they have to pay for any amount over that level they emit. I 

believe the allowed level will reduce each year as well and/or the surplus will be more heavily 

taxed). Is there a way to financially stimulate companies to improve sustainability (also in a 

broader sense) through governments and can e.g. SPP play a role there to motivate the 

governments to implement these rules (locally, regionally, globally)? 

 

 


